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Fredrik Wendt

Mornvarion As architect, developer, teacher or mentor, support and lift teams and
individuals to their next level, with continuous delivery of business value.

GENERAL Customer feedback on Fredrik's work:
OVERVIEW
«Fredrik is driving both technically and

development method/process. He keeps
himself updated and introduces
technologies in areas we've found to be
important to us. He shares experiences
and insights to others in a splendid way .
[...] Fredrik has shown breadth and drive in
several projects where the boundaries and
goals where unclear.»

«Fredrik is focused, lojal, cares for details and ambitious. He's well though
of among colleagues and is found easy to collaborate with. He's been a
great asset and a driving force in all projects where he's been involved.»

Fredrik thrives in environments with openness, diversity and a general
high level of engagement to delivering business value. Fredrik often ends
up being in the middle, draws out the core questions in tricky situations
and solutions, makes sure that the group and work is completed on time,
but is in no way an autocrat. Instead, he strives for self-organization all
over, but is quick to support and step in when said self-organization fails
to pick-up the ball.

CerTIFicATIONS,  Professional Scrum Expert, PSE 2015

AWARDS Professional Scrum Master I, PSM 1| 2015

Professional Scrum Trainer N 2013

) Professional
Professional Scrum Developer, PSD | ’ Scrum Trainer 2013

Scrum.org

Professional Scrum Master, PSM | 2013

IDG ComputerSweden lists top 100 software developers (#67) 2012

Sun Certified Java Programmer 2007
C OMPETENCES Fredrik's biggest assets are: his technical background and breadth which

has given him strong analysis and systems thinking capabilities; an ability
to Focus on the business value to be found in deliveries and reduce
problems and scope to manageable levels; listen, analyze and lead co-
operations.

Fredrik lives to share what he knows and create a learning environment,
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C OMMUNITY
ENGAGEMENTS

SPEAKING AND
GUEST LECTURING

which is reflected in him engaging, participating and organizing a range
of conferences and user groups. This theme is repeatedly included in
clients' feedback, where they express appreciation of Fredrik's “learning
and sharing” vibe being introduced to their offices and projects.

The roles Fredrik takes on is often one of many facetts, due to his
technical breadth, enabling him to help out on many levels and not just
with writing code. His understanding of agile software development,
quick and strong analytical skills and ways of inspiring individuals into
cooperation also contributes to this Fact.

Track Advisor, Software Craftsmanship, Technical Track, Agile 2015
Organizer, conference Brewing Agile

Program committe, conference Scandinavian Developer Conference
Program committe, conference Software Passion Summit

Program committe, conference FSCONS

Co-organizer, Scrum Beers Goteborg

Organizer, JDojo@Gbg - a coding dojo for Java programmers

Co-organizing several software development Meetup.com user groups

Lindholmen Software Development Day: Why X, what's the hype? 2015

Agile Sverige: Why is X trending? 2015
Scrum Day Dallas: Team Performance and Technical Excellence 2015
JavaForum: Go.cd — why you should leave Jenkins behind 2015
Brewing Agile: Continuous Delivery workshop 2014
NFI Systemforvaltning: Arkitektur och arkitekt i agila projekt 2013
Scrum Gathering, Las Vegas: Enterprise Coding Dojos 2013
DevSum13: Coding dojos pa arbetstid 2013
Agila Sverige: Coding dojos pa arbetstid 2013
Devoxx UK: Business Environment Coding Dojos 2013
SpeedLedger: Clean Code 2012
Chalmers University of Technology, project course: Scrum 2012
Ericsson: Clean Code och Software Craftsmanship 2012
JavaForum: Testdriven JavaScript-utveckling 2011
Chalmers University of Technology, projektkurs: Scrum 2011

JavaForum & SweNUG: Clean Code -vad, varfér och hur? 2011
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SUBSET OF
COURSES AND
W ORKSHOPS

CLIENTS

Agile Testing Days, Berlin: Teaching TDD Using a Coding Dojo 2010
JavaForum: Teaching TDD Using a Coding Dojo 2010
DotNetForum & JavaForum: Best Practice inom webboptimering 2010
DotNetForum: Sammandrag fran konferensen JSConf 2009

GothPy: OpenMoko och DBus. 2009

Fredrik spends about half of his time on regular projects, and the rest
giving classes, workshops and coaching teams.

Scrum.org courses

Scaling Professional Scrum — introduces the Nexus and teaches how
to scale your software development effort beyond two Scrum
Teams.

Professional Scrum Developer — targets the people who will build
and deliver high-quality product at least once per Sprint.

Professional Scrum Master — gold standard Scrum Master course.

Professional Scrum Foundations — teaches the foundations of
Scrum regardless of previous role in the organization.

Chalmers Professional Education

Technical DevOps - a full day of getting hands dirty with examples
on how to shorten and strengthen the feedback loops within the
technical parts of IT (dev and ops).

Software Craftsmanship — a series of five half day training sessions
where modern software development practices are taught.

Growing Agility

Hands-on Continuous Delivery — half-day course where participants
go from O to full operating cd pipelines with blue/green deploy-
ment setup in Amazon's cloud.

Dockerclass.com — a one-day, hands-on introduction to Docker.

Jeppesen Boeing, Ericsson, SAAB, Etraveli, Informator, Neueda



	Motivation
	General Overview
	Certifications, awards
	Competences
	Community Engagements
	Speaking and guest lecturing
	Subset of Courses and Workshops
	Clients

